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Yeayra ¢ npeamer: |, Hzeomssne Ha HAyuoHainu OOKIAOU, C6bP3AHU C USNBIHEHUCNO HA OeUHOCMU NO
npoexm ,, Danube Ports Network — DAPhNE" Ne DTPI-1-196-3.1, ¢unancupan no Ilpocpamama 3a
MpAnCHAyuoHanHo cvmpyonudecmso ,,Jlynas ™ 2014 - 2020 2. *:

Hosuyust 1., Hzeomesne na Hayuonanen O0oxknao 3a aoOMuHucmpamuenume npoyecu 6u6
8bMpeuHo600HUume npucmanuwa na bvieapus

TEXHUYECKA CIIEHU®UKALIUA

Hacrosmara o0iiecTBeHa MOphYKa Ce Bb3Jlara B paMKUTe Ha MpoekT ,, Danube Ports Network —
DAPhNE“ Noe DTPI-1-196-3.1, dunancupan no [lporpamara 3a TpaHCHaMOHAJIHO CBTPYAHHYECTBO
LJynas“ 2014 - 2020 r.° u BBB Bpb3Ka C NPEJBUJICHUTE JIEHHOCTH B paMKuTe Ha Paboren maker 4

V,AIIMPIHI/ICTpaIII/ISI ¥ ynpasjieHue”, 3a u3nbaHeHHeTo Ha koito JII ,Ilpucranumua mudpactpykrypa® e
OTTOBOPEH MapTHHOP.

IIpeamer u 00XBaT Ha ycayrara:

L. Ipeamer Ha ycayrata: , Hszeomesne HA HAYUOHAIHU OOKIAOU, CEbP3AHU C USNBIHEHUEMO HA
oetinocmu no npoexm ,, Danube Ports Network — DAPhNE™ Ne DTP1-1-196-3.1, ¢punancupan no
Ipozepamama 3a mpancrnayuonaino compyonudecmeo , Jynas™ 2014 - 2020 2.

Hosuyus 1. , Hzeomesne na Hayuonanen O00kna0 3a aOMuHuCmMpamueHume npoyecu 6v6
6bMpeutHo800HUme npucmanuwja na bvieapus ™.

II. Oo6xBar Ha ycayrara:

B pamkute Ha yciyrara TpsOBa na Objie paspaboreH HanmoHaneH 0Kl 3a aJIMMHHCTPATHBHUTE
IpolleCH BB BHTPEIIHOBOJHHTE MPUCTAHHIIA HA bBirapus paMKuTe Ha Jleitnoct 4.1. ,IlopoOpsiBane u
XapMOHHM3UPAHe Ha a/IMMHUCTPATHBHUTE MPOIECH B IPUCTAHMIATA™ OT MPOEKTA. JlokyaasT 1a ce poKycupa

__3bPXY aHAIN3 HA IPUCTAHHMIIHATE NPOLECH, OTHACSIIM CE 32 MOJI3BATEIUTE Ha MPUCTAHHUINATA, KAaTO 1EITa €
Ja ce ONpeAC/IST AcTeKTHTE, KOMTO TpsOBa Ja ce ONpOCTST W/ WM TPOMEHAT, 3a Ja Ce yBEIMYH
epuxacHocTTa (IMPOU3BOJUTENHOCTTA) HA PEUHMTE NPUCTAHHIIA. 3a 1a ce MOCTUTHE Ta3W 1Lel, LIE ce
W3BBPIIH TIPOYYBAHE, Ype3 U3MOJI3BAHE HAa BHIIPOCHHK, KOHTO e obae u3npared ot JII ,IIpucranuiiHa
undpactpykrypa“ (JIITH) 1o 3amHTepecoBaHuTe JHLA B Bbwirapus. [IpoydyBaneTo Imie ce H3BBPIIM BbB
BCHYKH KpalpeuHd CTPaHH, BKJIIOYEHH B MPOCKTa M BIOCJICACTBHC IIC CC u3paboTAT MeT HallMOHAIHU
JOK/Ia/ia. 3aKIFOUCHHATA OT HAMOHATHHTE JOKIIAIH 1ie ObaT MHTErPUPAHH B CIHH 00111 JTIOKJIa/1, KOUTO 1€
10/[4epTae BCHUKU HEOOXOIMMH JICHCTBHUS 32 yBE/IMIaBaHe Ha IPUCTAHHILHATA e(EKTUBHOCT.

B koopmunamms ¢ JIIIA, OUC - YHuBepcHTET OBummyc, Koncrania, PymbHHs paspaboTu
JIOKYMEHTH 3 TIPOYYBAHETO — BBIPOCHAK M 00pa3sell 32 HALMOHATHHTE JOKJIa/H.

JUIIIM me npoBede NpoydyBaHe, OT KOJIMYCCTBCH BMIL. CpOpanure JaHHU IIe ObAAT MbPBHYHH
JAHHHM, KOMTO IIE ce ChOMpAT 4pe3 M3MOJ3BAHETO HA NPE/BAPUTEIIHO 3a/a/ICHUS BRIPOCHHK (HaTM4YeH B
Google gopmar). BbIPOCHHKBT € MPEBE/ICH Ha €3MKa Ha ChOTBETHATA IbpkaBa, IPOBEXK/Iallia poyYBaHETO.
B3 OCHOBA Ha pe3yJITATUTE OT MIPOBEJACHOTO NPOYIBAHC Tpa6Ba 1a Obe pazpaboreH HarpoHaneH JIOKIaz,
Ha 6Gaszara Ha IPEIBAPMTEIHO M3TOTBEHHs 00Opasell, NMpEeJ0CTaBeH OT OUC (mpwyioKeH KbM HacTosIaTa

TexXHUYecKa creruduKanms).
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W3paboTBaHeTo Ha HaIMOHAJIHMS JOKiIajd, TpsiOBa jga Obae Oa3supaHo Ha pe3yiTaTHTe OT
nposezeHoto npoyusate, kato TN npenoctaBs Ha u3nbaHuTENIs HE0OX0AMMAaTa UH(POPMALMST OTHOCHO
ITOII'BTHEHUTE BHIIPOCHHUIIA OT 3aMHTEPECOBAHUTE JIMLIA.

OuakBa ce M3IBJIHEHUETO Ha CJICHUTE CHElU(DUUHM 1eTTH, KOUTO € HEOOXOIUMO Jla Ce OTPa3siT B
HAIIMOHAJIHHS JIOKJIaJI, KaTO JIOKJIAbT MOXeE Jla C€ Pa3lIMpH C JONbIHUTEIHA HHPOpMALIUS:

- XapakrepusupaHe Ha JlyHaBCKUTE NpHcTaHMIa Ha Oa3ara Ha MOJYYEHHU JIaHHH 3a 00Ia IUIOII,
KarnamuTeT 3a 00padoTKa Ha TOBapH, IPUBATU3UPAHU NPUCTAHHUIIA, HATMYUETO HA KOHIIECHOHHH JIOTOBOPH;

- Wnentnpunmpane Ha BHjpOBeTe O0OpabOTBaHM TOBApM B NPUCTAHMINATA, CHOPHKEHHUS 3a
CKJIaiupane u 00padoTKa;

- Unentuduimpane Ha BUI0BETE TPAHCIIOPT U HATMYHUTE TPAHCIIOPTHU BPB3KH;

- Jla ce moayuu uadopMmaius 3a cepTUuUIMPAHETO HA KAYE€CTBOTO HA IPUCTAHUIIIHUTE YCIYTH MO P.
Jlynas;

- Jla ce onuInaT U3BbPIIBAHUTE aIMUHUCTPATHBHU IIPOILIECH;
- Jla ce orOeexu HHTErpalldATa HAa IPUCTAHUIIATA B JIOTUCTUYHUTE BEPUTH U ObJCIIUTE HAMEPEHHUS
B TOBa OTHOLICHHUE;

- Jla ce uW3cieaBa yyacTHETO Ha IPHCTAHHINATA B acOLMALMH/ KOHCOPLUYMM Ha HALMOHAIHO M
MEXX/IyHapOHO HUBO;

- Jla ce m3ciieBa CIOKHOCTTA HA aIMHHUCTPATHBHUTE NIPUCTAHHUIIHYU IIPOLECH U MHUIIMATUBHUTE 32
XapMOHM3AIHS;

- Jla ce u3clie1BaT MPOIECUTE B MPUCTAHUIIIATA [IPEJIAraHy OT YaCTHHS CEKTOD;

- Jla ce mpoyuyd HampeabKa W Pa3BUTHETO HA NPHCTAHMIIHHMTE AJMHHUCTPATHBHH IPOLECH B
nocneanure 10 roguHu;

- Jla ce mpoyyar MHEHMATA Ha NPUCTAHMIIHHTE MOJN3BATE]M OTHOCHO TOBApEHE/ pa3TOBapBaHe H
CKJIa[[paHe, MPOLECH 110 Mo/iaBaHe Ha HOTHCH, TIPOLECH 110 NMPUCTaBaHE HAa KOpaOHO MSCTO M BIIM3aHE B
MPUCTAHMIE, MPOLECH IO CBbPBEH, pPO-pO YCIYrd, MAaHEBPEHH YCIYIH, HPETOBAPBAHE, MpETIEN Ha
[IJJaBaTE/IHUTE CHJOBE, CIOXKHOCT HA IPUCTAHWIIHATE aJMUHUCTPATHBHM IIPOLENYpH, OOMEH Ha
vH(pOPMAIHS C PUCTAHUILHATE BIACTH, CPEIIM ¢ HHCTUTYLHH B CEKTOPA, MPOLE/YPH, KOUTO Ca CYMTAHH 3a

“—OTHeMAI| BpeMe, aMUHHCTPATHBHH NPOLEIYPH, KOUTO TpAOBa Ja ce eIMMHHHMPAT, OBJICIIH HACOKHM 3a
pa3BUTHE ¥ XapMOHHU3UPAHE HA IPUCTAHUIIHATE IPOLECH 110 p. JlyHas.

- Unentuduuupane Ha MOHE TpH A00pH MPAKTHKHU 32 CTPaHATa HA MPOYYBAHETO.

[esieBH IPYNH HA NPOYYBAHETO: MPEJICTABUTEN Ha COOCTBEHHIIM HA NPUCTAHHIIATA, TPUCTAHNIIHH
BJIACTH M IIPUCTAHUIIHU [OJI3BATENH OT BCAKO JIyHaBCKO NPUCTAHHIIC.

I1I. CpoKbT 32 H3IIbJIHEHHE:

- UsroTtsiHe Ha HamwmonaneH I0KJaa 3a aJAMHUHUCTPATHBHUTE IPOIECH BBB BHTPCIIHOBOIHHUTEC
IPUCTAHMIIA Ha Bbirapus — He MoKe Aa 0b/e M0-KpaThK 0T 15 (meTHaeceT) KajleHAApPHHU HH H
He MO-TBJBI OT 25 (1BajgeceT H NMeT) KaJeHIapHU IHH.

IV. Bcuaku JOKYMCHTH, I/I3pa60TeHH OT W3ITBJIHUTENS, BbB Bpb3Ka C H3IBJIHCHHUCTO C€ U3IOTBAT Ha
6Lnrapcm M HA aHTJIMUCKU €3UK B €JMH OPUTHHAJICH E€K3EMILISIp Ha XapTUEH HOCUTCII U €IUH €K3CMILIAP Ha

€JICKTPOHCH HOCHUTCIL.

Ipuiaoxenne: odpasen Ha HaironaaeH 10Kaz.

Project co-funded by the European Union
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1 The national report template - objective and description

The objective of work package 4 of DAPhNE Project is to analyze the procedures that port
authorities/administrations apply to vessel and terminal operators as well as to other users
of port infrastructure and services, and its goal is to determine what aspects need to be
simplified, modified, and eliminated to increase efficiency and reduce the red tape in
connection to port administration processes.

To this end, surveys will be conducted in five countries and the survey results will be
incorporated in five national reports, created based on the present national report template.

2  Summary of national report

Please elaborate a summary of the national report (1-2 pages) that emphasizes the main
results of the research. This summary is to be used for communication and dissemination
purposes.

3  General information regarding the research conducted

Period of the research:
Number of filled in questionnaires:

Rate of non-responses:

Please list the particular problems encountered during the research process:

Please list the limitations of the research:

4 General presentation of Danube Ports in [Name of the country]
- max. 2 pages



((()))
(%]

interreg

Danube Transnational Programme

General presentation of the ports (name of the ports where the research was conducted,
port owner/authority, concessioned ports and the respective duration of the concession
contracts, privatized ports, total area (m2), capacity for cargo turnover (T/year)) -max 2

pages

4.1. Research conducted on port owners/authorities - data

obtained from the ports under survey

Number of filled in questionnaires:
Rate of non-responses:

4.1.1 The cargo types handled

Please synthetize the cargo types handled in the ports included in the survey

4.1.2 Storage and warehousing facilities

Please describe the storage and housing facilities available in the ports included in the
survey

4.1.3 Handling facilities and devices available

Please synthetize and describe the handling facilities and devices available in the ports
included in the survey

4.1.4. Berths

Please state the number of berths ( for port operations and for stationary vessels) available
in the ports included in the survey

4.1.5. Type of transport/connections available

Please synthetize the type of transport/connections available in the ports included in the
survey

4.1.6 Quality certification

Please describe whether the quality certification is mandatory and the type of quality
certification awarded (if the case)
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4.1.7 Port administrative processes conducted

Please describe the administrative processes conducted in the ports included in the survey

4.1.8. The services related to maintenance and disposal facilities

Please describe the services related to maintenance and disposal facilities available in the
ports included in the survey

4.1.9 Port integration into a logistic chain

Please state whether the ports included in the survey are part of a logistic chain.

If YES please describe to what extent it contributed to a better organization and service
provision by indicating the average score.

If NOT please describe the future intensions in this regards if the case.

4.1.10 Participation in a consortium/association at national or international
level

Please state whether the ports included in the survey are part of a consortium/association at
national or international level

If YES, please describe to what extent it contributed to a better organization and service
provision by indicating the average score.

If NOT, please describe the future intensions in this regards if the case.

4.1.11 Port processes harmonization initiatives

Please describe the port processes harmonization initiatives in the ports included in the
survey

4.1.12 The complexity of the administrative port processes

Please specify the average score regarding the complexity of the administrative port
processes.

Please state the duration of the permit/ certificate for operation of the port.
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Please state the frequency of audits for proper operation by the administration.

4.1.13 Port services provided by the private sector

Please describe the port services provided by the private sector if the case and indicate what
increases in efficiency have been registered compared to service provision by public bodies.

4.1.14 The evolution of port administrative processes during the past 10 years

Please describe whether port administrative processes have improved in the last ten years
and please explain why.

4.1.15 Conclusions

Please present the conclusions, emphasizing the disparities between ports included in the
survey in ....... [Name of the country] (max 2 pages)

4.2. Research conducted on port users - data obtained from the
ports under survey

Number of filled in questionnaires:
Rate of non-responses:

4.2.1. Port users categories
Please describe the sample structure based on the port user category

4.2.2. Loading and unloading

Please present the assessment of the listed criteria for every port under survey and the
average assessment at national level

4.2.3. Storage and warehousing

Please present the assessment of the listed criteria for every port under survey and the
average assessment at national level
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4.2.4. Notice Process -(e.g. receiver, notify, port operator)

Please present the assessment of the listed criteria for every port under survey and the
average assessment at national level

4.2.5. Berth Allocating & Port Acceptance Process

Please present the assessment of the listed criteria for every port under survey and the
average assessment at national level

4.2.6. Survey Process

Please present the assessment of the listed criteria for every port under survey and the
average assessment at national level

4.2.7. Ro-Ro services (loading and unloading of trucks, cars and other special
vehicles and roll stocks to and from ships) - if applicable

Please present the assessment of the listed criteria for every port under survey and the
average assessment at national level

4.2.8. Port maneuvering process

Please present the assessment of the listed criteria for every port under survey and the
average assessment at national level

4.2.9. Transshipment - if applicable

Please present the assessment of the listed criteria for every port under survey and the
average assessment at national level

4.2.10. Audit

Please state the frequency of the vessel audit by the corresponding administration, in the
ports under survey.

4.2.11. Documents

Please describe the number of documents presented when the vessel visits the ports under
survey
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4.2.12 Complexity of procedure

Please state the results regarding the country with the most complex administrative
procedures

4.2.13. Electronic exchange of information

Please state whether there is an electronic exchange of information with the relevant
institutions in the ports under survey

4.2.14. Statistical and other data

Please state whether statistical or other data are sent to the corresponding administration
in the ports under survey

4.2.15. Paper copies of the electronic data

Please state whether paper copies of the electronic data are used in the ports under survey

4.2.16. Meetings with relevant institutions

Please state whether the port operators have meetings on a regular basis with the relevant
institutions in the ports under survey

4.2.17. Information considered useless

Please state whether the port operators consider some information useless in the ports
under survey

4.2.18. Time consuming administrative procedures

Please describe the administrative procedures considered as most time consuming in the
ports under survey

4.2.19. Administrative procedures that should be eliminated

Please state the administrative procedures the port users considered should be eliminated in
the ports under survey
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4.2.20 Suggestions /proposals/ comments

Please describe the suggestions /proposals/ comments received from the port users in the

ports under survey

4.2.21 Future directions for development and harmonization along the Danube
ports

Please describe the future directions for development and harmonization along the Danube

ports suggested by the port users in the ports under survey

4.2.22 Conclusions

Please present the conclusions, emphasizing the disparities between ports included in the
survey in ....... [name of the country] (max 2 pages)



